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 Key Information  
a. Floods and landslides have affected 3 provinces and 52 regencies or cities, resulting 

in damage to more than 186,000 houses and the displacement of approximately 1.1 
million people. 

b. Although floodwaters have begun to recede in some areas, many residents remain 
unable to return to their homes because sand and mud from flash floods have filled 
houses. 

c. As of Monday, December 22, 2025, fatalities related to floods and landslides have 
increased to 1,106 people dead, with 175 people reported missing and more than 
7,000 people injured. 

d. Access to several affected locations, including Aceh Tamiang, Central Aceh, Gayo 
Lues, Langkat, Sibolga, and South Tapanuli, had previously been completely cut off. 
Access has gradually been restored through air transport, and land routes are now 
passable for vehicles. 
 

I. Situation Overview 
Floods and landslides that struck Sumatra in late November 2025 have caused severe 
and widespread impacts. The disaster was driven by several interconnected factors. 
Extreme rainfall was the primary trigger, with northern Sumatra experiencing continuous 
heavy rain for several consecutive days. According to the Meteorology, Climatology, and 
Geophysics Agency (BMKG), rainfall in several areas exceeded 300 millimeters in a single 
day. Atmospheric phenomena, including Tropical Cyclone Senyar that formed over the 
Malacca Strait, further intensified rainfall. Wind speeds reached up to 80 kilometers per 
hour, increasing moisture supply to the region. In addition to weather related factors, 
environmental degradation caused by land use change significantly worsened the 
impacts. The Deputy Minister of Public Works explained that declining vegetation cover 
reduced the soil’s ability to absorb water, causing rainwater to flow directly into rivers and 
trigger flooding. 
 
Based on data from the National Disaster Management Agency (BNPB) official dashboard 
as of December 22, 2025 at 14.00 Western Indonesia Time, the disaster resulted in 1,106 
people dead, 175 people missing, more than 7,000 injured, and 1.1 million people 
internally displaced. Infrastructure damage is extensive and includes 186,488 
houses, 1,600 public facilities, 219 health facilities, 967 education facilities, 434 
religious places, 290 office buildings, and 145 bridges. These impacts have led not 
only to the loss of homes and assets but also to major disruptions in education, access to 
health services, community mobility, and local economic activities. BNPB has warned that 
these figures may continue to increase as some areas remain inaccessible to response 
teams. 
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 Human Initiative Emergency Response Teams (ERT) have been coordinating closely with 
local volunteers, Regional Disaster Management Agencies (BPBD), and local 
governments, while delivering emergency assistance across Aceh, North Sumatra, and 
West Sumatra. 

 
Table 1. Affected population data as of December 22, 2025 

Province Deaths (people)   Missing 
(people)  

Injured 
(people)  

Aceh 477 31 4.319 
North Sumatra 369 72 2.300 
West Sumatra 260 72 382 

Total  1,106 175 7,001 
 

II. Human Initiative Response 
Human Initiative teams have been deployed since the first day of the disaster and remain 
on site to support affected communities. Response actions include:  

1. Rapid assessments of conditions and priority needs 
2. Search and Rescue operations  

a. Search And Rescue (SAR) 
b. Food  

• Public kitchens  
• Water kitchens   
• Hot meals  
• Family food packages  
• Young children food  
• Animal feed 

c. Shelter  
• Bedding kits 
• Cooking sets 

d. Water, sanitation, and hygiene assistance 
• Family hygiene kits 
• Clean water (water tank dan water point) 
• Dignity kits 

e. Education   
• School supply packages    
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Table 2. Human Initiative Response as of December 22, 2025 

Province Areas Covered   Types of Assistance  Number of 
Right holders 

(people)  
Aceh 1. Aceh Singkil 

2. Aceh Tamiang 
3. Southeast Aceh 
4. East Aceh 
5. North Aceh 
6. Bener Meriah 
7. Bireuen 
8. Gayo Lues 
9. Langsa City 
10. Nagan Raya 
11. Pidie 
12. Pidie Jaya 
13. Simeulue 

1. SAR support 
2. Cooking sets  
3. Bedding kits  
4. Family hygiene kits  
5. public kitchens 
6. clean water 
7. dignity kits  
8. water kitchen  
9. hot meals  
10. public kitchen support  
11. staple food items  
12. animal feed 
13. school supplies 

 

13,220 

North Sumatra 1. Medan City 
2. Langkat  
3. South Tapanuli 

6,034 

West Sumatra 1. Agam  
2. Padang City 
3. Padang Pariaman 
4. Tanah Datar 
5. Solok  

7,245 

Total    26,449 
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 Types of Assistance Aceh North Sumatra West Sumatra  Total  
Package People  Packages People Packages People Packages Individuals  

SAR Support     2 350 2 350 
cooking sets     42 168 42 168 
bedding kits 250 760   40 160 290 920 
hygiene kits 100 400 265 715 204 498 569 1.613 
Clean water  11 579   1 333 12 912 
dignity kits 200 200     200 200 
Water kitchen 3 400 3 1.100 9 1.900 15 3.400 
Hot meals 4.550 4.550 1.480 1.480 1.520 1.520 7.550 7.550 
Public kitchen support 12 4.300   3 300 15 4.800 
Staple food items 505 2.021 620 2.739 475 1.944 1.600 6.704 
Young children food     50 50   
Animal feed 1 10     1 10 
School supplies      22 22 22 22 

Total 5.632 13.220 2.368 6.034 2.368 7.245   10.368  26.499  
 
Areas Aceh North 

Sumatra  
West 

Sumatra  
Total  

Regency/City 15 8 7 28 
District 26 15 17 56 
Village 29 22 31 80 
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III. Human Initiative Action Plan 

1. coordination with relevant authorities including local governments, BPBD, and 
community volunteers 

2. Distribution of assistance:  
a. Family hygiene kits 
b. Temporary shelter kits 
c. Dignity kits 
d. Water points and water trucking 
e. Debris cleaning tools 
f. Community cleaning tool kits  
g. Cooking sets 
h. Bedding kits 
i. Medical services and health checks 
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IV. Human Initiative Offices 

Human Initiative Headquarter 
PIC : Deni Kurniawan (0817 803 181) 
Jl Anggrek No 97, Curug, Cimanggis, Kota Depok, Jawa Barat, 16453 
 
Human Initiative Aceh  
PIC : Apriadi (0811 6808 977)  
Jalan Reformasi, Desa Santan, Kec. Ingin Jaya, Aceh Besar, 23371  
 
Human Initiative Sumatra Utara  
PIC : Subur Rojinawi (0813 9150 0914)  
Jl. Abdul Hakim, Komplek Classic I No.75, Medan Selayang, 20132 

 
Human Initiative Bukittinggi  
PIC : Febriandita (0813 6307 0151)  
Jalan Hafid Jalil, RT 03/RW 01 Birugo, Bukittinggi 26181  

 
Human Initiative Sumatra Barat  
PIC : Yozi (0823 8177 8619)  
Jalan By Pass, Kayu Gadang (Belakang Masjid Taufiq), Kel. Pasar Ambacang, Kec. 
Kuranji, Padang 25152  
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V. Documentation 
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